NEIGHBORHOOD WATCH MEETING
OCTOBER 22, 2009

Present: Jim Malloy, Caroline Morgan, Janet Michaud, Charlie Pomaski, Mary
Johnson, Marty Johnson, Jared Hichens, Maureen Hall.

Mr. Malloy called meeting to order at 6:00 pm.

Presented the new Neighborhood Watch signs to the group to look at. Everyone
agreed they look great. All present at the meeting autographed one of the 15 signs
that were ordered to mail to Jared & Marilee’s granddaughter who originally
designed the signs for us. Anyone who was not at this meeting is requested to stop
by the Town Office as soon as possible to autograph the sign so that we can get it in
the mail.

Marty, Jared and Mike will be helping Jim post the signs around the community the
weekend of November 7™ or 8", depending upon the weather. If anyone else is
interested in lending a hand, ladder or truck to hang signs, please contact Jim at the
Town Office (207)963-5589.

Charlie is going to refine the colors in the logo so that we can put an order in for
window stickers. The Committee would like to see these stickers sold at the Town
Office as a fund raising vehicle for future Neighborhood Watch projects. Caroline
will check with the Town Manager to see if this would be okay. If we get a “go
ahead” from the Town, a blurb will go into the December Town Newsletter about
the stickers and where they can be purchased.

Jim heard from the Hancock County Jail that it isn’t possible to schedule a tour
during a weekend due to staffing issues. The tour would have to take place
Monday-Friday before 4:00p.m. Nothing definite was decided about scheduling the
tour.

At the group’s request an updated Committee contact list is also attached.

Next meeting is scheduled for November 19th at 6p.m. Meeting adjourned at 7pm.
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