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GOULDSBORO SELECT BOARD 
AUGUST 13, 2026 – 5PM 

GOULDSBORO TOWN OFFICE 
Join Zoom Meeting 

https://us02web.zoom.us/j/8018727702?pwd=WjJmUFhyWVNKZmphOUdoTTdwbDRLUT09 
Meeting ID: 801 872 7702 

Passcode: 4uFgxX 
 

PLEDGE OF ALLEGIANCE 
 

ADOPTION OF AGENDA Adjustments to / approval of agenda 
 

MINUTES   Approval of Minutes of July 30, 2026 
    Approval of Minutes of August 05, 2026 
 

PR WARRANT #7  $463,234.32 
AP WARRANT #8  $50,590.49 
 

REPORTS:   Selectmen 
    Treasurer 
    Police Department 
    Superintendent of Infrastructure 
    RSU #24 
    Town Manager 
    Boards & Committees 
 

OLD BUSINESS 
• Approval of Security System Use Policy 
• Update on budget impact of new internet costs at town properties 

 

NEW BUSINESS 
• Appointment of Karen Malloy as Registrar of Voters 
• Knights of Pythias Beano/Bingo Renewal Application 
• Municipal Release Deed for Joseph Crary Jr. 
• Vote to approve up to $35,000 from Paving Reserve for additional work on 2026 paving 

project 
• Adoption of ambulance service plan to comply with 30-A M.R.S. § 3172 
• Discussion of conducting an acoustics assessment of the Recreation Center 
• Consideration of draft Policy for the Evaluation of New Municipal Initiatives 
• Discussion of job posting for EMS Director and direction of Schoodic EMS 

 

PUBLIC COMMENT 
 

ADJOURN 

mailto:town.manager@gouldsborotown.com
https://us02web.zoom.us/j/8018727702?pwd=WjJmUFhyWVNKZmphOUdoTTdwbDRLUT09
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MINUTES OF JULY 30, 2026 

GOULDSBORO SELECT BOARD MEETING 
Zoom Meeting 

https://us02web.zoom.us/j/8018727702?pwd=WjJmUFhyWVNKZmphOUdoTTdwbDRLUT09 
 Meeting ID: 801 872 7702 

Password: 4uFgxX 
 

 

Present: Robert E. Harmon, Danny Mitchell Jr., Jacqueline Weaver, Johnathan Renwick 
Left early: Johnathan Renwick left the meeting at 6:32PM. 
Absent: Peter McKenzie II 
Staff:  Town Manager Joshua McIntyre 

Town Clerk Brianna L. Mitchell 
Police Chief James Malloy 
Fire Chief Ben Souders 
Superintendent of Town Infrastructure Mike Connors 
Municipal Operations & Admin Assistant Allie Kaehrle 
Shellfish Warden & Harbor Master Mike Pinkham 

Audience: 6 (Six) 
Zoom: 3 (Three) 
 
Meeting held at the Gouldsboro Town Office. 
Mr. Harmon called the meeting to order at 5PM. 
 

           Pledge of Allegiance 
 
ADOPTION OF AGENDA Adjustments to / Approval of agenda 
Mr. Mitchell made a motion to amend the agenda to remove the executive session; 2nd by Mr. 
Renwick. Passed 4/0. 
 
APPROVAL OF MINUTES OF JULY 02, 2026 
Mr. Mitchell made a motion to approve the minutes of July 02, 2026; 2nd by Ms. Weaver. Passed 
4/0. 
 
Warrants approved and signed 07/16/26 
A/P WARRANT #61 
Mr. Mitchell made a motion to approve A/P Warrant #61 in the amount of $35,522.96; 2nd by 
Mr. Renwick. Passed 4/0. 
 
PAYROLL WARRANT #3 
Mr. Mitchell made a motion to approve Payroll Warrant #3 in the amount of $48,194.05; 2nd by 
Mr. Renwick. Passed 4/0. 
 
A/P WARRANT #4 
Mr. Mitchell made a motion to approve A/P Warrant #4 in the amount of $42,230.36; 2nd by 
Mr. Renwick. Passed 4/0 
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Warrants for approval 07/30/26 
A/P WARRANT #62 
Mr. Mitchell made a motion to approve A/P Warrant #62 in the amount of $9,248.84; 2nd by 
Mr. Renwick. Passed 4/0. 
 
PAYROLL WARRANT #5 
Mr. Mitchell made a motion to approve Payroll Warrant #5 in the amount of $46,407.14; 2nd by 
Mr. Renwick. Passed 4/0. 
 
A/P WARRANT #6 
Mr. Mitchell made a motion to approve A/P Warrant #6 in the amount of $54,362.67; 2nd by 
Mr. Renwick. Passed 4/0. 
 
SELECT BOARD REPORTS 
Ms. Weaver – Nothing at this time. 
 
Mr. Renwick – Nothing at this time. 
 
Mr. Mitchell – Mr. Mitchell would like to look into foregoing sheds no larger than 10 x 10 or certain 
square footage needing a building permit, and no plumbing fixtures. Maybe we could require a 
notification paper to be submitted to the Code Enforcement Office. Town Manager Josh McIntyre 
will follow up with Code Enforcement Officer Mike Connors and Planning Board Chair Deirdre 
McArdle about this matter. 
 
Mr. Harmon – Mr. Harmon thanks Superintendent of Town Infrastructure Mike Connors for 
facilitating the Crowley Island Causeway. 
 
Mr. Harmon asked if a dead-end sign could be added at the end of Francis Pound Road. 
 
Mr. McKenzie – Absent from meeting. 
 
TREASURER – See attached 
 
POLICE DEPARTMENT 
Chief Malloy reported the Sunrise Program is going great. Lynne Altvater is interested in 
volunteering! 
 
Chief Malloy reported a complaint at the Village Green on South Gouldsboro intersection. 
Contractor and political signs are placed at the Village Green and is a safety hazard. 
Mr. Mitchell made a motion to ban signs being placed on the Village Green in South Gouldsboro 
intersection effective immediately; 2nd by Mr. Renwick. Passed 4/0. 
 
Chief Malloy reported he is hiring a part-time officer, Matt Carter, who also works for the Washington 
County Sherrif’s Office to help fill in some shifts. Officer Corey was in a terrible motorcycle accident 
yesterday and is currently out of work. 
 
Chief Malloy has started Animal Control Officer training and should be finished soon. 
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FIRE DEPARTMENT – See Attached 
 Tanker 1– Chief Souders recommends putting Tanker 1 back in service until we can purchase 

a new apparatus. It does not currently pass inspection, and will need suspension repairs. 
Ms. Weaver made a motion to rescind the previous Capital Improvement Program 
recommendation to dispose of Tanker 1, authorize the necessary suspension repairs of 
approximately $4,300 and retain the vehicle in service as a water tender until it is replaced by 
a new pumper/tanker; 2nd by Mr. Mitchell. Passed 4/0. 
 
EMS DEPARTMENT – Absent 
There were 7 calls during the dates of 05/28 – 06/10/26 since the last meeting. Zero calls took place 
in Winter Harbor, 0 transfers, and 7 calls were billable. Updates: 

 Town Manager Josh McIntyre reported EMS Director Andi Both has put her resignation in 
and will be done at end of August. 

 Andi attended the Lobster Festival meeting this week to prepare for providing emergency 
services during festivities. 

 
SUPERINTENDENT OF TOWN INFRASTRUCTURE – See attached 
Superintendent of Town Infrastructure Mike Connors reported there have been 5 permits issued from 
07/01 – 07/28/26 with no new residences. 

 Crowley Island Causeway- No Parking signs installed at both ends of the causeway. New 
parking lot created at the north end between Mill Pond Rd and Crowley Island Rd. 

 Road Paving & Preparation- All prep work completed on Crowley Island Rd, Corea Rd 
(section), Cranberry Point Rd and Dyer Lane completed. Paving schedule TBD. 

 Shoreland Violations- 2 Previous violations still waiting for revegetation plan approval from 
DEP - Taff Point property tentatively scheduled for 8/7/26. 

 Jones Pond- Power on. Leak near expansion tank in caretaker structure. To be repaired this 
week. 

 E911- 1 road created- Schoodic in Bloom Way with 1 new address. 1 additional roads 
requested. Old Kimball Way off West Bay. 

 Women’s Club- Broken Pipe repaired on 7/6/26. Water backing up in bathroom. Will 
change out toilet and request a check of the drain line to septic tank. 

 Security Cameras- Cameras installed at all 6 sites and recording. Rec Center, DOT lot and 
Fire Station 3 require Internet connectivity for remote functionality. Mr. Mitchell made a 
motion to allow to spend capital funds up to $1,500 to purchase the 360 camera and the 
meeting room camera; 2nd by Mr. Renwick. Passed 4/0. 

 
RSU 24 REPRESENTATIVE – Absent 
 
TOWN MANAGER 

 Winter Sand Specs and Utility invitation bids have been posted on the website and Facebook 
today. 

 Town Park- The Town is back to the drawing board to figure out where to go from here as 
the project was going to cost more than expected. 

 There still has been no interest in the removal of the Corea Road flag pole. This may be a fall 
project as things are winding down with contractors. 

 The State of Maine has passed a few laws in last legislature with housing updates. The State 
has made $10k available to apply for. Municipal Operations Allie Kaehrle submitted the 
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application. Once the work is done, the state will send the money for reimbursement. Allie 
and Town Clerk Brianna Mitchell have both has helped significantly with projects and 
important matters needing attention along with facilitating website vendors and website 
implementation. 

 The Town Office will be closed next Thursday for Staff Systems Building Day. 
 The Town Attorney is working on making it possible for residents to make EMS donations 

and be tax deductible. 
 Human Resources – Josh would like to outsource human resources and what the possibilities 

are. It’s becoming challenging internally on top of all that is required of everyone’s jobs as 
well. The current arrangement is not working the way it should and they will also help do all 
onboarding for new hires as well. 

 Our new Town Assessor Matt Caldwell will be here August 26th to complete tax commitment. 
 
BOARDS & COMMITTEE REPORTS 
Nothing at this time. 
 

Old Business 
Update from Planning Board Chair about Comprehensive Plan and possible vote to present at a 
Special Town Meeting 
The town manager will bring a special town meeting warrant at next meeting the next meeting as the 
goals and objectives of the comp plan restructure has been completed. 
Ms. Weaver made a motion to accept the reformatted Comprehensive Plan; 2nd by Mr. Mitchell. 
Passed 3 / 1 abstained – Mr. Harmon. 
 

New Business 

Approval of The Pickled Wrinkle liquor license renewal 
This is a liquor license renewal for The Pickled Wrinkle. 
Mr. Mitchell made a motion to approve the liquor license renewal for The Pickled Wrinkle; 2nd 
by Ms. Weaver. Passed 4/0. 
 
Approval of The Black Sheep one-day catering liquor license 
This is a one-day catering liquor license for The Black Sheep for a wedding on September 26, 2026. 
Mr. Mitchell made a motion to approve the one-day catering liquor license for The Black Sheep; 
2nd by Ms. Weaver. Passed 4/0. 
 
Rec Center facility fee waiver request from Winter Harbor Music Festival 
Town Clerk Brianna L. Mitchell explained the Winter Harbor Music Festival submitted a fee waiver 
request to use the Rec Center for music rehearsals. They would like to use the Rec Center from 
August 1st through August 9th with the stipulation to use it in the afternoon after the church services 
that are held there on Sundays and they will provide insurance coverage for the facility. 
Ms. Weaver made a motion to waive the rental fees for the Winter Harbor Music Festival; 2nd 
by Mr. Mitchell. Passed 4/0. 
Update on Internet costs to town property and budget impact 
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Town Manager Josh McIntyre reported to the Select Board that there will be an upwards of $5,000 
to have internet at all town properties that have security cameras. Town Manager Joshua McIntyre 
will bring this forward to the Select Board at a future meeting. 
 
Review and discussion of proposed policy governing use of new security system 
Town Manager Josh McIntyre reported the Select Board does not need to act on this now, this is for 
discussion and review. Josh will bring this matter back to next meeting for final adoption. 
 
Discussion and consideration of recommendation for vendor to create a new town website 
Town Manager Josh McIntyre, Town Clerk Brianna L. Mitchell, and Municipal Operations Allie 
Kaerhle recommend the Select Board to authorize the Town Manager to enter into a three-year 
contract with TownCloud for the implementation of the Town’s new website, agenda management 
solution, and broadcast for public notification platform at a total prepaid cost of $10,323. 
Ms. Weaver made a motion to authorize the Town Manager to execute a three-year agreement 
with TownCloud, Inc. for the Town website, Agenda Management, and Broadcast platforms in 
the amount of $10,323, with funding to come from the FY 2026-2027 website appropriation; 2nd 
by Mr. Mitchell. Passed 3/0. 
 
Discussion of resolution to establish the Gouldsboro Education Finance Advisory Committee 
Town Manager Josh McIntyre proposed the discussion of resolution to establish the Gouldsboro 
Education Finance Advisory Committee, to help assist the Town in understanding the RSU 24 
budget process. 
Mr. Mitchell made a motion to accept the resolution establishing the Gouldsboro Education 
Finance Advisory Committee; 2nd by Ms. Weaver. Passed 3/0. 

 
Update and discussion from proceedings of Schoodic Area League of Towns 
Town Manager Josh McIntyre gave the Select Board an update from the Schoodic Area League of 
Towns meetings in the Select Board packets. 
 
PUBLIC COMMENT 
Planning Board Chair Deirdre McArdle reported to the Select Board she is looking for residents who 
are interested in serving as an alternate for the Planning Board as they are in need of two alternates. 
 
ADJOURN: Ms. Weaver moved to adjourn the meeting at 7:45PM; 2nd by Mr. Mitchell. Passed 
3/0. 
 
Respectfully submitted, 
Brianna L. Mitchell, Town Clerk 
 
Please note: These minutes are not verbatim. A tape recording of the meeting is available at the Town Office during regular business 
hours. 
 

Enclosures: Agenda, Minutes of 07.02.26, AP Warrant #62, Payroll Warrant #5, AP Warrant #6, 
Treasurer’s Report, Gouldsboro Police Department June 2026 Report, Gouldsboro Fire Chief Report, Utility 
1 Fire Truck Memo, Superintendent of Town Infrastructure Report, Comp Plan Update Letter, Comp Plan 
Goals and Objective Old Version and New Version, Comp Plan Memo, Rec Center Facility Waiver Request 
from Winter Harbor Music Festival, Proposed Security System Policy, Town Website Recommendation 
Memo, Proposed Gouldsboro Education Finance Advisory Committee Policy, Schoodic Area League of 
Towns Minutes, Proposed Facility Use Policy. 



Page 6 of 6 
 

 
 SELECT BOARD 

Minutes of July 30, 2026 and Approval on August 13, 2026 

 
_________________________________ _________________________________ 
Robert E. Harmon, Chair    Danny Mitchell, Jr., Vice Chair 

 
_________________________________ _________________________________ 
Peter McKenzie II     Jacqueline Weaver 

 
_________________________________ 

               Johnathan Renwick 
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MINUTES OF AUGUST 05, 2026 

GOULDSBORO SELECT BOARD MEETING 
Zoom Meeting 

https://us02web.zoom.us/j/8018727702?pwd=WjJmUFhyWVNKZmphOUdoTTdwbDRLUT09 
 Meeting ID: 801 872 7702 

Password: 4uFgxX 
 

 

Present: Robert E. Harmon, Danny Mitchell Jr., Jacqueline Weaver, Johnathan Renwick, 
Peter McKenzie II 

Staff:  Town Manager Joshua McIntyre 
Town Clerk Brianna L. Mitchell 
Facilities Advisory Board Chair Mark Altvater 
Facilities Advisory Board Member Al Dimarco 

Audience: 1 (One) 
Zoom: 1 (One) 
 
Meeting held at the Gouldsboro Town Office. 
Mr. Harmon called the meeting to order at 5PM. 
 

           Pledge of Allegiance 
 
 
PRESENTATION BY THE FACILITIES ADVISORY BOARD – See Attached 
Mark Altvater, Chair of the Facilities Advisory Board, started the meeting off explaining some of the 
things that the board has been working on and conducting for further review of new municipal 
building options. 
 
Both boards reviewed the electrical and heating assessment for our current town office structure 
schedule that was completed a few months ago. 
 
Both the Select Board and the Facilities Advisory Board reviewed the list of all town properties and 
options of possibly selling some properties to put the money towards a new building. The Select Board 
expressed they would be interested in selling some properties. This will need further discussion when 
they time comes. 
 
The Select Board would like to have a Congressional Funding workshop in October to discuss what 
could be covered if applied for funding for building needs. The options consist of building a new 
municipal building and reconstructing the current Town Office/Fire Station building for a public 
safety building; or build a new municipal building with public safety. The Facilities Advisory Board 
will continue to meeting regularly to continue further review. 
 
NEXT STEPS 

A. Narrow options – select 2-3 options for further reviewing 
B. Prepare properties for sale – 1 to 3 months 

o Legal Title Review 
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o Subdivision of Recreation Rd? 
o Sales 

C. Proper survey of site options by surveyor – 3-6 months 
D. Formalize RFP(s) for architectural planning – 3 months 
E. Future 

o Final option decision 
o RFP for build 

 
PUBLIC COMMENT 
Nothing at this time. 
 
ADJOURN: Mr. Mitchell moved to adjourn the meeting at 5:57PM; 2nd by Mr. Renwick. Passed 
4/0. 
 
Respectfully submitted, 
Brianna L. Mitchell, Town Clerk 
 
Please note: These minutes are not verbatim. A tape recording of the meeting is available at the Town Office during regular business 
hours. 
 

Enclosures: Agenda, Facilities Advisory Board Packet.  
 
 

 SELECT BOARD 
Minutes of August 05, 2026 and Approval on August 13, 2026 

 
_________________________________ _________________________________ 
Robert E. Harmon, Chair    Danny Mitchell, Jr., Vice Chair 

 
_________________________________ _________________________________ 
Peter McKenzie II     Jacqueline Weaver 

 
_________________________________ 

               Johnathan Renwick 





















Treasurer’s Report 
08/13/2026 

 
 

 



 
  

G OULDSBORO POLICE DEPARTMENT 

James R. Malloy 

Chief of Police 

Dispatch: (207) 667- 8866  Office: (207) 963-5566  Fax: (207) 963-7046 

4 Williams Brook Road  •  PO Box 68  •  Prospect Harbor, ME 04669 

July Reports 

STATIONARY RADAR 

DATE                                        LOCATION  POSTED SPEED                       TOTAL              AVG/SPEED  

07/03/26                               Pond Road               45                                     26                    46.38 

07/06/26                             Main Street BH                           25                                     15                     25.2 

07/07/26                         South Gouldsboro RD                    35                                     12                     35.75 

07/10/26                             US Route 1                                   55                                     12                    56.88 

07/13/26                               Pond Road                                  45                                     29                    45.31 

07/15//26                             Corea Road                                45                                      9                     34.66 

07/19/26                              Main Street PH               30                            12                    26.16 

07/22/26                               Pond Road                                 45                                       7                    43.14 

07/24/26                          South Gouldsboro Rd                     35                                     11                      36 

07/27/26                                Pond Road                                 45                                       6                    49.66 

   

 

………………………………………………………………………………………………………………………………………………………………               

 

Motor Vehicle Stops-   39                                                                             

Summons- 3 

Warnings- 36 

Accidents- 3 with 1 resulting in a fatal 

Parking Violations 7 

Property Checks- 3 

Arrests- 1     

K9 requests 

 



 

 

TOWN OF GOULDSBORO 
SECURITY CAMERA SYSTEM POLICY 

 
The Town of Gouldsboro (the “Town”) adopts this Security Camera System Policy (the “Policy”) to 
govern the use of security cameras on Town property, to enhance safety and security while 
ensuring conformity with state and federal laws, and to respect the reasonable expectation of 
privacy held by members of the public, staff, contractors, and volunteers.  
 
I.  Purpose 
 
The Town uƟlizes security camera systems to protect and ensure the health and safety of members 
of the public, Town employees, and Town property; to deter criminal acƟvity and vandalism; to 
assist in invesƟgaƟons of incidents occurring on Town property; and to support the safe and 
efficient operaƟon of municipal faciliƟes. Such security camera systems are defined to include the 
cameras themselves, as well as all wiring, hardware, and soŌware components that allow the Town 
to collect and analyze data retained by those cameras. All such security camera systems maintained 
by the Town are referred to collecƟvely in this Policy as the “Security Camera Systems.” 
 
Among other things, the Security Camera Systems are not intended or used for rouƟne employee 
supervision, performance evaluaƟon, or monitoring of lawful acƟviƟes unrelated to security, safety, 
or operaƟonal concerns. 
 
II.  Authorized Uses 
 

A. All Security Camera System footage shall include an accurate running date and Ɵme stamp. 
 

B. Security Camera Systems may only be used to: 
 
(i) InvesƟgate criminal acƟvity, suspected criminal acƟvity, or public safety incidents; 

 
(ii) InvesƟgate damage to Town property, including but not limited to invesƟgaƟons of 

theŌ, vandalism, trespassing, or unauthorized use of Town faciliƟes; 
 

(iii) InvesƟgate or verify incidents involving employees, contractors, or volunteers; 
 

(iv) InvesƟgate or verify condiƟons or incidents relaƟng to public safety concerns; 
 

(v) Monitor municipal faciliƟes during regular hours of operaƟon for safety and security 
purposes, emergencies relaƟng to severe weather events, public safety events, or 
other operaƟonal disrupƟons; 

 
(vi) Review incidents that may result in insurance claims, legal claims, workers' 

compensaƟon claims, or other liability maƩers; 
 



 

 

(vii) Provide footage to the Town’s Police Department for processing as part of an 
invesƟgaƟon consistent with the law and the Police Department’s processes; or 
 

(viii) InvesƟgate, verify, monitor, or review incidents or events for a legiƟmate 
governmental purpose, as authorized by the Town Manager and documented in 
accordance with this Policy. 

 
III.  Prohibited Uses 
 
Security Camera Systems shall not be operated to: 
 

A. Capture footage beyond lobbies, hallways, entrances to municipal buildings, offices, and 
other public access areas to Town property;   

 
B. Capture footage or conduct surveillance of any area where patrons, employees, 

contractors, or volunteers have a reasonable expectaƟon of privacy (for example: 
restrooms, changing rooms); 
 

C. Capture or record audio. Cameras that are equipped with audio recording capability shall 
have said capability disabled;  
 

D. Allow or enable the cameras or security system to use facial surveillance technology to 
idenƟfy or verify a person’s idenƟty or capture informaƟon about that individual based on 
the physical characterisƟcs of that individual’s face. Any camera or system that has facial 
surveillance technology capability must have the feature disabled and it must remain 
disabled and unuƟlized unless prior legal consultaƟon is sought or the footage is relayed to 
the Town Police Department for processing in accordance with the law and department 
policy;  
 

E. Capture footage of an employee’s typical work environment (beyond movement in public 
transiƟonal areas such as lobbies and hallways) unless the Town first provides employees 
noƟce of such surveillance and, as required, discusses the surveillance as a topic of 
collecƟve bargaining with public sector unions;  
 

F. Monitor employees for rouƟne personnel management or performance evaluaƟon; or 
 
G. Conduct surveillance unrelated to Town operaƟons, security, safety, or invesƟgaƟons. 

 
IV.  Data RetenƟon  
 

A. Footage collected by the Security Camera System shall be securely stored and maintained 
by the Town unƟl the Town can determine that no security incident has occurred. If, within 
26 days, no such security incident is believed to have occurred, the recording may be 
destroyed in accordance with the Maine State Archives’ Record RetenƟon Schedule, 



 

 

codified at 29-255 C.M.R. ch. 1, § 10(B)-(C); Maine State Archives Schedule, § A, LG1.33, as 
may be amended from Ɵme to Ɵme. 
 

B. If a security incident is believed to have occurred, any relevant recordings shall be retained 
by the Town unƟl the incident or invesƟgaƟon is fully resolved. 

 
V.  NoƟce to Public 
 
The Town shall ensure that signs indicaƟng the use of the Security Camera System are 
conspicuously posted at or near the entrances of Town faciliƟes where the Security Camera System 
is being used. 
 
VI.  Authorized Users 
 

A. Access to live camera feeds, recorded footage, system administraƟon funcƟons, and user 
credenƟals shall be limited to the following posiƟons: 
(i) Town Manager; 
(ii) Town Clerk;  
(iii) Chief of Police;  
(iv) Superintendent of Infrastructure; and 
(v) Harbormaster (Town Pier only). 

 
B. No other employee, officer, official, volunteer, or contractor may access live camera feeds 

unless specifically authorized in wriƟng by the Town Manager for a legiƟmate Town 
purpose. The Town Manager may temporarily authorize addiƟonal users when necessary. 

VII.  Access Log 
 

A. The Town Manager shall ensure that the Security Camera System’s access log is completely 
and accurately maintained. The access log shall contain the following informaƟon: 
(i) Date and Ɵme of access; 
(ii) Name of user; 
(iii) Reason for access; 
(iv) LocaƟon of camera(s) reviewed; and 
(v) Whether footage was copied, downloaded, or shared. 

 
B. Access log entries shall be retained for a minimum of three years. If they are relevant to an 

invesƟgaƟon, claim, liƟgaƟon hold, or official proceeding that is not yet fully resolved, 
access log entries must be retained unƟl the invesƟgaƟon, claim, liƟgaƟon hold, or official 
proceeding is fully resolved.  
 

C. The Town Manager shall periodically review access logs and Security Camera System 
permissions to ensure compliance with this Policy. At least annually, the Town Manager 
shall verify the following to ensure compliance with this Policy: 



 

 

(i) Current authorized users; 
(ii) Appropriate user permissions; and 
(iii) Compliance with logging requirements. 

 
VIII.  Release of Footage 
 
All informaƟon created by the Security Camera System shall be maintained in accordance with 
applicable law and this Policy. Requests for recordings shall be processed through the Town’s public 
access officer in accordance with Maine's Freedom of Access Act and any applicable exempƟons, 
including but not limited to law enforcement, security, privacy, personnel, and invesƟgaƟve records 
exempƟons. The Town AƩorney shall be consulted prior to the release of any such requested 
informaƟon. No Town employee, officer, official, volunteer, or contractor may independently 
release such informaƟon to any person or organizaƟon. 
 
IX.  ViolaƟons 
 
Any unauthorized access, use, disclosure, copying, alteraƟon, deleƟon, or distribuƟon of Security 
Camera System video recordings inconsistent with this Policy may result in disciplinary acƟon, 
terminaƟon of employment, referral to law enforcement, civil liability, and other remedies 
permiƩed by law. 
 
X.  AdministraƟon 
 
The Town Manager shall be responsible for the administraƟon and enforcement of this Policy and 
may establish administraƟve procedures consistent with its provisions. This Policy shall take effect 
immediately upon adopƟon. This Policy shall remain in effect unƟl otherwise amended or repealed 
in the same manner in which it was adopted. 
 
  



 

 

Duly adopted by a majority of the Select Board of the Town of Gouldsboro, Maine, on August 13, 
2026. 
 
__________________________________  __________________________________ 
Robert Harmon, Chair     Danny Mitchell, Jr., Vice Chair 
 
__________________________________  __________________________________ 
Peter McKenzie     Johnathan Renwick 
 
__________________________________ 
Jacqueline Weaver 
 
 
A true copy, aƩest: 
 
       
Town Clerk, Town of Gouldsboro 



To:   Gouldsboro Select Board 

From:  Mike Connors, Superintendent of Infrastructure; Brianna Mitchell, Town Clerk; 
Josh McIntyre, Town Manager 

Date:   August 13, 2026 

Subject:  Internet ConnecƟvity for Municipal FaciliƟes and Budget Adjustment Request 

 

As the Board is aware, the Town recently installed UniFi security camera systems at six 
municipal properƟes. While the camera installaƟon was completed within the approved project 
budget, it highlighted a gap in our exisƟng internet infrastructure. 

Historically, the Town maintained fiber internet service only at the Town Office and StaƟon #2 
(Police Department). The remaining faciliƟes either had no internet service or had only limited 
Starlink connecƟvity intended primarily for emergency communicaƟons rather than conƟnuous 
operaƟonal use. 

It should also be noted that the increased cost is not aƩributable solely to extending service to 
four addiƟonal faciliƟes. The proposal upgrades the Town Office and Police Department from 
connecƟvity. Under the proposal, each locaƟon would receive a dedicated 300 Mbps connecƟon 
with guaranteed bandwidth and service-level commitments, rather than sharing bandwidth 
with other customers. This provides greater reliability, consistent performance during peak 
usage periods, improved support for criƟcal municipal operaƟons, and a higher level of 
responsiveness should service issues occur. As the Town's primary administraƟve offices and 
public safety facility, these two locaƟons are the most appropriate candidates for this enhanced 
level of service.  

With the addiƟon of the security camera systems, all six locaƟons now require reliable, always-
on broadband connecƟvity to support remote monitoring, camera management, soŌware 
updates, and system reliability. 

Fidium has provided proposals to upgrade service at the Town Office and Police Department 
and extend fiber service to the remaining municipal locaƟons. The proposal under consideraƟon 
provides service to all six faciliƟes at a total monthly cost of $1,226, plus one-Ɵme installaƟon 
costs of $516. We propose to also keep one Starlink unit operable as a backup at a cost not to 
exceed $65/month, bringing total subscripƟon costs to $1,291/month. 

 

 

 



The table below shows the difference between how the FY27 budget was developed and the 
revised coverage under Fidium: 

 

While this represents an increase over the adopted budget, it is important to note that the 
Town's technology needs have changed substanƟally. The security camera project has expanded 
our operaƟonal requirements beyond the limited connecƟvity previously needed. Reliable 
broadband is now an operaƟonal necessity rather than a convenience, supporƟng not only the 
camera systems but also possible future municipal technology iniƟaƟves such as enhanced 
building access. 

The proposal also represents a more integrated and reliable soluƟon than aƩempƟng to operate 
a combinaƟon of fiber service and emergency-use Starlink connecƟons. A standardized fiber 
network across municipal faciliƟes will simplify management, improve reliability, and beƩer 
support Town operaƟons going forward. 

RecommendaƟon 

We recommend that the Select Board authorize the expenditure of an addiƟonal $8,664 in the 
FY27 budget to fund the proposed Fidium network for all six municipal faciliƟes. This funds will 
be offset by reducƟons elsewhere in the annual budget. The proposal not only provides the 
connecƟvity required to support the Town's new UniFi security camera system at every locaƟon, 
but also upgrades the Town Office and Police Department to dedicated, business-grade internet 
service that will provide greater reliability and performance for the Town's two most criƟcal 
operaƟonal faciliƟes. 

FY27 budget Fidium
per month Proposal

Town office 180.00                        327.00                 
Police 259.00                        327.00                 
Recreation Ctr.* 65.00                          143.00                 
Station 3* 65.00                          143.00                 
Town pier -                              143.00                 
DOT lot -                              143.00                 
Starlink backup -                              65.00                   

569.00                        1,291.00             
6,828.00                     15,492.00           

Amt. over budget 8,664.00             
*Recreation Center & Station 3 were budgeted to 
  be served by a Starlink connection rather than fiber
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MUNICIPAL RELEASE DEED 

 
 

The Inhabitants of the Municipality of the Town of Gouldsboro, a municipal  

corporation located in the Town of Gouldsboro, Hancock County, Maine, do hereby 

release to Joseph N. Crary, Jr., having a mailing address of P.O. Box 98, Prospect 

Harbor, Maine 04669, all of the municipality’s right, title and interest in, and to, a certain 

premises, together with any improvements thereon, located at Roaring Brook Road, 

Gouldsboro, Maine, described in the deed recorded at the Hancock County Registry of 

Deeds in Book 1582, Page 471, and also referenced in the deed recorded at the Hancock 

County Registry of Deeds in Book 4073, Page 319, and depicted as Lot 5, on Town of 

Gouldsboro’s Tax Map 54.   

The purpose of this deed is to release all interest in said premises that the 

Inhabitants of the Town of Gouldsboro may have acquired under the tax lien certificate 

recorded at said Registry of Deeds in Book 1658, Page 331, as well as any other historic 

undischarged municipal tax liens. 

The said Inhabitants of the Municipality of the Town of Gouldsboro have caused 

this instrument to be signed in its corporate name by Robert Harmon, Danny Mitchell, Jr., 

Peter McKenzie II, Jacqueline Weaver and Johnathan Renwick, its Select Board duly 

authorized, this ____ day of August, 2026. 

 
THE INHABITANTS OF THE MUNICIPALITY OF THE 
TOWN OF GOULDSBORO, BY: 

 
      _______________________________________ 
      Robert Harmon, Select Board Member 
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      _______________________________________ 
      Danny Mitchell, Jr., Select Board Member 
 
      _______________________________________ 
      Peter McKenzie II, Select Board Member 
 

_______________________________________ 
      Jacqueline Weaver, Select Board Member 
 
      _______________________________________ 
      Johnathan Renwick, Select Board Member 
 
 
 
       
 

STATE OF MAINE 
HANCOCK, ss                                                               Dated: _________________, 2026 

 
 Personally appeared the above-named Robert Harmon, Danny Mitchell, Jr., Peter 
McKenzie II, Jacqueline Weaver and Johnathan Renwick, Select Board for the Town of 
Gouldsboro, and severally acknowledged the foregoing instrument to be their free act and 
deed in their said capacities and the free act and deed of said municipality. 

 
   Before me,  
        ___________________________________ 
        Notary Public 
      
        ___________________________________ 
        (Print Name) 
          
        Commission Expires: _________________  

 
 

 



Brianna Mitchell <bmitchell@gouldsborotown.com>

Re: Municipal Release Deed Request

Assessor's Assistant <assessors@gouldsborotown.com> Wed, Aug 5, 2026 at 10:53 AM
To: "Ethan C. Hornung" <ehornung@rudmanwinchell.com>, town manager <town.manager@gouldsborotown.com>,
Brianna Mitchell <bmitchell@gouldsborotown.com>

GM Ethan, Thank you for bringing this old Tax Lien to my attention...per our phone conversation of this morning, the
property was SOLD by Action Agency to Joseph Crary & Sara Willis back on June 2, 1986 (B1582P471) so I know
the past due taxes must have been paid (but the Discharge never was recorded). Please have your office prepare the
Municipal Release Deed that can be submitted to the Select Board at the August 13th meeting for signatures. The
Select Board members are: Robert Harmon, Chair; Danny Mitchell, Jr; Peter McKenzie III; Jacqueline Weaver &
Johnathan Renwick - they will all sign the Municipal Release Deed. I will have the original returned to your office for
recording at Hancock County Registry of Deeds (at your expense). 
I am letting our Town Manager (Josh McIntyre) and our Office Manager/Town Clerk (Brianna Mitchell) know what is
happening - if you have any further questions and/or concerns, please do not hesitate to contact me.

Pam
Pamela J. Linscott
Assessor's Assistant
Town of Gouldsboro
207-963-5589 (work T&W only)

On Tue, Aug 4, 2026 at 4:06 PM Ethan C. Hornung <ehornung@rudmanwinchell.com> wrote:

Good Afternoon Pam,

I contacted the Town Office to see where to best start with having this request completed. I was provided with your
email so I am hoping you might be able to offer some guidance.

I am reaching out in regards to having a Municipal Release Deed completed for a Tax Lien recorded September 17,
1987 at Book 1658, Page 331. That property is currently owned by a Joseph Crary, Jr. (Map 54 Lot 5). My office is
willing to have the release deed drafted and recorded if it could be signed off of by the Select Board at their next
meeting.

Is this something within your scope of handling? If you have any questions, or need any additional information from
me, please just let me know.

Thank you for your help with this matter,

Ethan C. Hornung | Paralegal

140 High Street

Ellsworth, Maine 04605

Tel: 207.667.0180 | ehornung@rudmanwinchell.com



NOTICE:

This email and any files transmitted with it are confidential and intended solely for the use of the entity or individual to whom they are addressed, and

may contain information that is privileged and/or exempt from discovery or disclosure under applicable law. Unintended transmission shall not

constitute waiver of the attorney-client or any other privilege. Unless expressly stated in this e-mail, nothing in this message or any attachment should

be construed as a digital or electronic signature, a legal opinion, or establishing an attorney-client relationship. If you have received this email in error,

please notify the system manager at administrator@rudmanwinchell.com immediately and permanently delete or destroy the original and its

attachments, along with any electronic or physical copies. Rudman Winchell cannot accept responsibility for the accuracy or completeness of this

email as it has been transmitted over a public network. If you suspect that the email may have been tampered with, intercepted or amended, please

notify the system manager.



 

 

MUNICIPAL RESOLUTION: EMERGENCY MEDICAL SERVICES TRANSPORT PLAN  

TOWN OF GOULDSBORO, MAINE 

WHEREAS, 30-A M.R.S. § 3172 requires the municipal officers of each municipality to adopt 

a plan stipulating the method by which transporting emergency medical services will be 

delivered within the municipality; and 

WHEREAS, Gouldsboro is committed to ensuring clear, reliable emergency medical transport 

pathways for all residents and visitors in emergency situations; 

NOW, THEREFORE, BE IT RESOLVED by the Municipal Officers of the Town of Gouldsboro, 

Maine, that the following Emergency Medical Services Transport Plan is hereby adopted: 

1. PRIMARY PROVIDER: Transporting emergency medical services within the borders of  

Gouldsboro and Winter Harbor shall be primarily provided by: Schoodic EMS 

2. SERVICE MODEL (Select the option that applies to your town):  

[X] MODEL A: Directly Managed Municipal or Regional Service 
[ ] MODEL B: Provided via formal contract/agreement with [Provider Name].  

 [ ] MODEL C (Non-Contracted): Provided by [Provider Name] on a territorial/direct-billing basis 

with no financial obligation to the municipality. 

[ ] MODEL D (Hybrid): Split geographic coverage as defined here: [Insert split details].  

[ ] MODEL E (Other): An alternative model described as follows: [Insert details of setup]. 

3. PUBLIC POSTING: This resolution shall be posted publicly at the Town Office and on the 

town's website in the same manner as municipal ordinances. 

4. AMENDMENTS: This plan may be amended by the Municipal Officers as necessary. Any 

amended plan shall be submitted to Maine EMS within thirty (30) days of adoption. 

Adopted this 13th day of August, 2026. 

Signatures of Municipal Officers: 

 

Attest:   (Town Manager) 

 

 



 

 

Town of Gouldsboro 
Policy for the Evaluation of New Municipal Initiatives 

 

 
Purpose 
The purpose of this policy is to ensure that the Town of Gouldsboro undertakes only those new 
programs, projects, policies, purchases, and services that can be responsibly implemented and 
sustained with available financial, personnel, and organizational resources. The Town recognizes that 
every new initiative carries long-term operational obligations beyond its initial approval. This policy 
establishes a consistent framework for evaluating proposals before the Town commits public 
resources. 
 
1. Sustainability Before Expansion 
The Town shall give priority to maintaining and improving existing municipal services before 
undertaking new programs, responsibilities, facilities, or initiatives. 
 
2. Complete Implementation Plans 
Except in emergencies or where otherwise required by law, proposals requesting the Town to establish 
a new program, purchase, committee, ordinance, policy, service, or capital project should be 
accompanied by a written implementation plan sufficient for the Select Board to evaluate the 
proposal. 

 To the extent applicable, an implementation plan should address: 
 Purpose and public benefit 
 Estimated one-time costs 
 Estimated annual operating costs 
 Funding sources 
 Staffing requirements 
 Administrative responsibilities 
 Equipment and facility needs 
 Legal or regulatory considerations 
 Insurance or liability implications 
 Maintenance requirements 
 Expected lifespan and replacement costs 
 Timeline for implementation 
 Measurable standards for success 
 Recommendation for modification or termination if objectives are not achieved 



 

 

3. Organizational Capacity 
Before approving any new initiative, the Select Board shall consider whether the Town possesses 
sufficient staff, expertise, financial resources, and organizational capacity to successfully implement 
and maintain the proposal without materially impairing existing municipal operations. 
 
4. Volunteer Participation 
The Town recognizes and values volunteer contributions. However, decisions shall not be based upon 
the assumption that volunteers will indefinitely perform work necessary for the operation of a 
municipal program. 

 When a proposal relies substantially upon volunteer participation, the implementation plan 
should identify: 

 Anticipated volunteer roles 
 How volunteers will be recruited, trained, supervised, and retained 
 Insurance or liability considerations 
 A contingency plan should volunteer participation decline 

The absence of reliable long-term volunteer support may be considered by the Select Board 
when evaluating a proposal. 

 
5. Full Cost of Ownership 
The Select Board shall evaluate not only the initial cost of any proposal but also its long-term financial, 
administrative, operational, and personnel impacts over its expected life. 
 
6. Staff Recommendations 
Department heads and the Town Manager shall provide recommendations regarding implementation 
feasibility, staffing impacts, budget implications, and operational considerations before final action 
whenever practical. 
 
7. Threshold for Consideration 
The Select Board may decline to consider a proposal until sufficient information has been provided to 
evaluate its financial, operational, legal, staffing, and long-term impacts. Responsibility for developing 
a complete proposal rests primarily with the proponent of the initiative, not with Town staff. 
 
8. No Presumption of Approval 
Submission of a complete implementation plan shall not create any expectation that a proposal will be 
approved. The Select Board retains full discretion to determine whether a proposal serves the Town's 
best interests. 
 



 

 

9. Guiding Principle 
The Town shall undertake only those responsibilities that can be reasonably sustained with available 
financial resources, staffing, and organizational capacity. The desire to accomplish worthwhile 
objectives shall be balanced against the Town's obligation to provide dependable municipal services 
and preserve the well-being of its employees. 
 
Statement 
The Select Board believes that careful planning and disciplined decision-making best serve the citizens 
of Gouldsboro by ensuring that municipal commitments remain achievable, affordable, and sustainable 
for years to come. 
 
Adopted by the Gouldsboro Select Board this 27th day of August, 2026. 
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